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Click on the images to learn more about your presenters and their teaching experiences! Call or email them any time to get
clarification, ask questions, or request support implementing PBL in your classroom! They’re happy to help!
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Education Chair, WAETAG
HiCap Teacher, Centralia School District
kfradley@centraliaschools.org
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Highly Capable Teacher on Special Assignment
Pasco School District
SPack@psd1.org

Karen Fradley
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PROJECT-BASED LEARNING
PROBLEM-BASED LEARNING
GENIUS HOUR
PASSION PROJECT
20% TIME
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The acronym PBL and the terms project-based learning, problem-based learning, Genius Hour, Passion Project, and 20%
Time are often referring to very similar types of learning experiences. This workbook and webinar uses the acronym PBL to
refer to all the different versions of this similar kind of learning experience. To learn more about the key characteristics
that different types of PBL learning experiences have in common, visit the teal “PBL Frameworks” tab.

Why do
PBL?

HOW TO USE THIS WORKBOOK

PBL
Frameworks
Managing
the Chaos

INSTRUCTIONS: PBL is a multi-year professional development journey for anyone who starts to implement it. The pace and
the starting point is unique to each teacher. This workbook is designed to support you and your students throughout this
multi-year journey regardless of whether you’re just starting the journey, or if you’ve been on the long and winding road to
PBL for a while now. Use the roadmap below to help you decide where you are at in your PBL journey and which parts of
this workbook will be the most relevant to you! Come back to this roadmap later when you feel like you’re ready for the
next stage of your trip!
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Ready to cannonball into the
deep end and just get started?

Review PBL frameworks
here and evaluate where you
need to start revising. Use
this tool to consider
solutions or get more PD.

Start with one of the academic
contests here or use this tool
to design your own PBL. Then,
gather instructional resources
here and here and here.

More
PBL PD

Find out how to structure
a PBL unit here. Get PBL
ideas here. Then, gather
instructional resources
here and here and here.

Already started PBL and
want to improve it?

DIY
PBL

Find out what PBL is all
about here. Find out how a
PBL unit can be structured
here. Then, see some
examples here.

Ready to start but want to
go slow and steady?

Academic
Contests

New to it and not sure if
you want to start it?
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Hear “The Why” from Teachers Like You!

Question
Strategies

Hear “The Why” from the Students Themselves!
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Want to get some student perspectives of the PBL experience? Want a realistic perspective of a teacher’s PBL
experience? Preview the section below or click the arrows to go to a specific page!

PBL
Frameworks

Why do
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1st Grade Problem-Based
https://tinyurl.com/hcpsj264

STEM Maker Movement
https://tinyurl.com/d8kp7ata
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Interdisciplinary Connections
https://tinyurl.com/rcc2ddr8
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MIDDLE SCHOOL STUDENTS
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2nd Grade Genius Hour
https://tinyurl.com/64nv79fc
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ELEMENTARY STUDENTS

PBL
Frameworks

INSTRUCTIONS: Click on one of the images below to hear that perspective. What PATTERNS do you hear as you listen?
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HEAR “THE WHY” FROM THE STUDENTS THEMSELVES!

HIGH SCHOOL STUDENTS
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21st Century Applications
https://tinyurl.com/62mbsttx

DIY
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Deeper Learning and a Voice
https://tinyurl.com/2mkj2f2f

list common challenges you hear that you might face, and

2.

list reasons you hear for why these challenges may be worth tackling. What PATTERNS do you see in your lists?
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INSTRUCTIONS: Click on one of the images below to hear that perspective. Then:
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HEAR “THE WHY” FROM TEACHERS LIKE YOU!
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Listen to the daily challenges and advantages these
middle school teachers experience as they
implement project-based learning collaboratively.
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Listen to the risks and rewards the teachers at
Sammamish experienced implementing problembased learning in their subject areas.

King Middle School’s Experience
https://tinyurl.com/y2p92y8r
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Sammamish High School’s Experience
https://tinyurl.com/a6dh5krs
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Bray and McClaskey’s Voice and Choice Continuums

Academic
Contests

The 6 P’s Framework for a Genius Hour or a Passion Project
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PBLWorks’ Framework for PBL Design Elements and PBL Teaching Practices
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A Teacher’s Choice Board of Frameworks that Support PBL
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Want to get a “big picture” view of the pieces involved in a successful PBL experience? Preview the section
below or click the arrows to go to a specific page!
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Frameworks for
Project or Problem-Based Learning

The 5E’s Framework for an Inquiry Learning Cycle
More
PBL PD

The Inquiry
Learning Cycle

The 6Ps of Passion Projects
(aka Genius Hour Projects)
helps structure the student’s
experience with an interestbased PBL experience.

The Voice and Choice Continuums
are great frameworks for
scaffolding, sequencing, or
differentiating the PBL experience
in a mixed-ability classroom.

The Inquiry Learning Cycle is a great
framework for supporting a studentdriven, inquiry-based PBL experience.
This framework can support PBL in
multiple subject areas.

PBL
Feedback

Voice & Choice
Continuums
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6Ps of
Passion
Projects
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PBLWorks
Design & Teaching
Frameworks

PBL
Frameworks

INSTRUCTIONS: Examining frameworks for project-based or problem-based learning can help us understand what
teachers and students need for a successful PBL experience. There are multiple frameworks teachers could use to frame
their PBL work. Which framework a teacher selects is not as important as the structure and support the framework
provides the teacher. Explore at least one of the frameworks below to find one that provides the structure and support
you are looking for. Then, list the MOST CRUCIAL DETAILS of that framework you think others should know about.
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A CHOICE BOARD OF FRAMEWORKS SUPPORTING PBL
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PBLWorks provides two frameworks.
The Design Framework helps structure
the students’ experiences with PBL.
The Teaching Practices Framework
structures the teacher’s experience.

PBL Design Elements
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PBL Teaching Practices
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INSTRUCTIONS: PBLWorks provides a framework for PBL Teaching Practices and PBL Design Elements. These are great
frameworks for teachers who want to design their own PBL experience, or who want to troubleshoot a PBL experience
that does not seem to be going well. Click the images below to explore these two frameworks and list what you believe
are the MOST CRUCIAL DETAILS of these frameworks.
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THE PBLWORKS FRAMEWORKS
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Or click on the thumbnail below to
check out the PBL PD videos on their
YouTube channel!
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Click the logo above to learn more
about the PBLWorks organization!

DIY
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Click on the image above to
learn more about designing a
successful PBL experience.

More
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Click on the image above to learn
about actions teachers can take
to support PBL experiences.
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Click on the picture of the 6Ps to the left to learn more about the 6Ps
framework. Then, click on the headline below to learn what the 6Ps
look like at different grade levels.
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6Ps of Genius Hour

PBL
Frameworks

INSTRUCTIONS: Whether you use the term “Genius Hour” or “Passion Project,” the 6Ps framework is a great way of
structuring an interest-driven project where there is a high degree of student voice and choice. Check out the framework
by clicking an image below. Then, list what you believe are the MOST CRUCIAL DETAILS of this framework.
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6PS OF GENIUS HOUR & PASSION PROJECTS
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When you’re ready for a deeper dive into some cool resources, and put
the 6Ps into action, click on one of the images below:

DIY
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More
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INSTRUCTIONS: Check out the voice and choice frameworks developed by Barbara Bray and Kathleen McClaskey. These
are great frameworks for differentiating a PBL experience in a mixed ability classroom. Select one or more of the images
below to explore these two frameworks. Then, list what you believe are the MOST CRUCIAL DETAILS of these frameworks.
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STUDENT VOICE AND CHOICE CONTINUUMS
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INSTRUCTIONS: The Inquiry Learning Cycle is a great framework for supporting the student’s experience with a problembased learning experience. Click the images below to explore examples and explanations of the 5Es framework being used
in multiples subject areas. Then, list what you believe are the MOST CRUCIAL DETAILS of this framework.
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Click on the image above to learn more about the 5E framework from
the writers at American Association of School Librarians (AASL). This
resource will give you examples of the 5E framework being used by
librarians to support the AASL standards. Librarians can be a crucial
“in-house” support for you and your student’s PBL experience!
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Click on the image above to learn more about the 5E framework from
the writers at ThoughtCo (click here to learn more about this
organization). This resource will give you examples of the 5E
framework being used in the Core 4 subjects: Math, Science, Social
Studies, and English Language Arts.
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Supporting Student Collaborations
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Sourcing Project Materials
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Framing Project Proposals

Question
Strategies

Monitoring Participation
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Want to get some ideas and resources for managing some of the most crucial events of the PBL experience?
Preview the section below or click the arrows to go to a specific page!
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Managing the Chaos:
Project Management Strategies

Tracking and Differentiating Progress
More
PBL PD

Adopting PBL to Digital Learning

More
PBL PD

Ask students to self-evaluate and use evidence from
their final product to support their scores. They
could also share these reflections with an audience,
like a panel of community members, or their parents
in a student-led conference/presentation.

DIY
PBL

•

Academic
Contests

Record your observations during independent
worktime throughout the duration of the project.
Give the students the scoring guide and your
observations and ask them to score their
participation.

PBL
Feedback

•

Question
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Have students self-evaluate their participation,
another student’s participation, or the classroom’s
participation at the end of each session of
independent work time and cite evidence to support
their scores. Have students graph the changes of
their scores over the duration of the project.
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•
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INSTRUCTIONS: Click on the scoring guide to download an editable version and consider some of the ideas listed for using
this scoring guide to support PBL participation . Then, click on the Classcraft logo and see how to turn students’ classroom
participation into a real-life video game. And Classcraft works with any kind of COVID learning model!
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MONITORING PARTICIPATION
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INSTRUCTIONS: Below are two versions of a student project proposal. In both versions, students connect their project
ideas to specific learning goals and anticipate challenges. Click on the images below to download these documents to use
with your students! Then, consider how students can use their proposals to communicate the PBL process to their families
or to community members and make professional requests for feedback and/or support throughout their project!
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FRAMING THE PROJECT PROPOSALS
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In this version, students practice formal
writing format, like a memo or a business
letter, to present their proposal for approval.

More
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In this version, students are given a
checklist and a handout that helps them
complete the checklist.
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INSTRUCTIONS: Helping students get more equitable access to project materials can be easier than it seems! Check out the
ideas for sourcing project materials below or click here. Even with our best efforts, students may have inequitable access
to project materials. If there is inequitable access to project materials, click on the PBL Feedback tab to learn about
different reflection protocols you could use as a more fair and equitable assessment than a final product!
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SOURCING PROJECT MATERIALS
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OSPI is offering short-term planning grants for
Spring 2021. Funds will support planning and
resources to design summer PBL experiences that
focus on a relevant community issue or problem.

Check out the ideas for using social
media to help you and students
crowdsource materials:
• Use https://www.donorschoose.org/
• Tweet a request to your favorite
celebrity!
• Make gift lists on Amazon for
friends/families!

Academic
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Ask students to repurpose
materials that would
otherwise be on the way
to the trash for an ecofriendly approach to
sourcing materials. The
SCAMPER questions can
help students brainstorm
ways to recycle materials
for their projects!

WAETAG offers educator grants to support
teachers! If you need new tools for your classroom,
or you want to provide a new opportunity for your
students, WAETAG can help!
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INSTRUCTIONS: Real-world projects often require student collaborations. Help students anticipate collaboration
challenges and proactively brainstorm solutions if challenges do arise by using a group contract! Click on any of the images
below and visit pages 2-4 to learn more about group contracts and how to use them to support collaborative projects!
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You can also click here for more resources, materials, and templates that support student contracts.

PRESENT

Academic
Contests
DIY
PBL

Check out the yellow “PBL
Feedback” tab to learn
more about collecting
assessment evidence from
student reflections. This
will help you with
situations where you need
to set a deadline for
grading purposes, but you
know you will have
students with projects that
are incomplete or
underdeveloped.
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PRODUCT
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PLAN
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PITCH

Concerned about students
working at a different pace
on the Kanban board?
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INSTRUCTIONS: A Kanban system is a great way to track student progress during the PBL experience. If you are using one
of the PBL Frameworks from the second section of this workbook, like the 6 Ps of Genius Hour, you can use that
framework to label your columns in your Kanban system. Use this system in a physical classroom or create a digital board
with a program like Excel for online and hybrid learning models! Or encourage student groups to use them to manage their
collaborative projects! Click on the picture of the Kanban system to learn the basics of setting up a Kanban system.
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TRACKING & DIFFERENTIATING PROGRESS
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INSTRUCTIONS: Interactive notebooks are a great way to support PBL in any learning environment. Click on an image of
one of the notebooks below to see examples of interactive notebooks Karen uses to support PBL in her classrooms!

Why do
PBL?

ADAPTING PBL TO DIGITAL LEARNING
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Click on the WAETAG On Demand logo above to learn how to access the webinar about interactive notebooks or click on
the Classcraft logo or the Classcraft video to learn how to use Classcraft’s Quest mode. Classcraft Quests are like an
interactive notebook integrated with a PBIS system. Classcraft works in physical, hybrid, and online learning environments!
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SCAMPER: Creative Brainstorming Questions

Academic
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Upgrading Student Research Questions
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A Bank of PBL Questions
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Find a Topic Using Brackets
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Want ideas and resources to support student-driven PBL experiences and Passion Projects? Preview this
section below or click the arrows to go to a specific page!
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Questioning Strategies
for Problem-Based Learning

QFT: Questions Formulation Technique
More
PBL PD
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INSTRUCTIONS: Using a bracket system is a great way to help students brainstorm possible topics that can become a
project or a question for PBL. The bracket system also helps students narrow down those possibilities to a couple of areas
that the student is incredibly passionate about! Click the image on the left to learn how the bracket system works. Then,
click on the image on the right to read about how a teacher used this with her elementarty students! Then, get a bracket
handout here to try out with your students!

Why do
PBL?

FIND A TOPIC USING BRACKETS
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To see the NGSS Crosscutting Concepts, click here.

•

To see a list of Literary Themes, click here.
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•
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Some of the most powerful PBL experiences are concept-based inquiries! Consider filling in the bracket system with
concepts that the student wants to explore further. Below are two lists of concepts students could choose from!

3. How can _______ change ________?

10. What would __________ be without __________?

4. How would you design a new _______?

11. If you were in charge of ____________, what would you change?

5. How does _________ affect __________?

12. How can you use __________ to inspire ________?

6. What impact did/does __________ have on ________?

13. What if _______________?

7. What makes a good/effective _________?

14. How might your community change if ______________?

To see the NGSS Crosscutting Concepts, click here.

•

To see a list of Literary Themes, click here.

More
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Some of the most powerful PBL experiences are concept-based inquiries! Consider filling in the blanks in the questions
above with one or more of the concepts that are listed below, or combine concepts from both lists for an inter-disciplinary
inquiry that combines concepts from the STEM fields and concepts central to the study of ELA and social studies:
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9. What is the relationship between _________ and ___________?

PBL
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2. How can _______ be applied to ________?

Question
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8. How do/does __________ impact my community?

Managing
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1. How can ______ improve _______?
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INSTRUCTIONS: The question frames below, published by Pen Pal Schools, will help students and teachers develop
rigorous and relevant inquiries for PBL experiences. Try one out!
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A BANK OF PBL QUESTIONS
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UPGRADING A RESEARCH QUESTION
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INSTRUCTIONS: The process below is quick and easy to follow. Watch this series of videos. Then, brainstorm ways you
could have your students use this process to upgrade their research questions for an inquiry-based PBL experience! Or use
this process as a teacher to brainstorm questions for your DIY PBL units! ByrdSeedTV licenses are an affordable way to
support teachers who do PBL, use depth and complexity icons, or who provide extensions in digital or hybrid classes!

Question
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https://www.byrdseed.tv/students/NTM0LzU3NDc=/

#3

Then, revise your questions to include
depth and complexity icons.

Finally, change and contrast the icons
and the topics to create a series of
questions for scaffolding student work.

https://www.byrdseed.tv/students/NTM1LzU3NDc=/

https://www.byrdseed.tv/students/NTM2LzU3NDc=/

More
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These ByrdSeedTV videos incorporate the depth and complexity icons. The depth and complexity icons are tools for
moving students toward expert thinking. The icons can be used K-12 and can be used with any subject areas. ByrdSeedTV
offers additional videos incorporating the depth and complexity icons and it is a great resource for PBL or digital PBL, too!
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If you are not familiar with the depth and complexity icons, but would like to learn more, check out WAETAG’s May 2021 Webinar!
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Start by brainstorming or selecting the
questions you want to upgrade.

#2
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INSTRUCTIONS: SCAMPER is an acronym for different actions one could take to analyze a product and come up with new
ideas to improve that product. It is a great way to support creative brainstorming during the PBL experience—especially
when there is a design or engineering element involved with the PBL experience! Although SCAMPER is designed for
brainstorming products and services, consider how it might be used in different subject areas, or as a self-reflection or peer
review protocol during other stages of the PBL experience, too!
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SCAMPER: CREATIVE THINKING QUESTIONS
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Click on the image above AND go to page 13 to see how
Sarah Pack “SCAMPER’ed” the SCAMPER questions
from MindTools for a narrative unit. Can you SCAMPER
the SCAMPER questions for your PBL units?
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Click on the image above to learn how to use the
SCAMPER tool from MindTools to improve a product or
service. The resources includes a list of questions you
could ask students to help them use the SCAMPER tool!
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INSTRUCTIONS: Look over the Question Formulation Technique (QFT). Then, check out the rules for producing questions
and watch the video of the QFT in action! Or, click on one of the images below to learn more about the protocol from the
Right Question Institute and to see student examples of QFT!
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QFT: QUESTION FORMULATION TECHNIQUE
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https://www.youtube.com/watch?v=Mox0WRGGk0Y
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The QFT example below was done with
middle school students using Jamboard.
Click the images to learn more.
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Self-Reflection Protocols
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Reflections and Revisions as PBL Assessments
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Want resources to support reflection and revisions throughout the PBL experience? Want to consider ways
to collect assessment evidence even if students have incomplete, underdeveloped, or overambitious
projects? Preview this section below or click the arrows to go to a specific page!
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The Role of Feedback in
Project-Based Learning

Peer Feedback Protocols
DIY
PBL

Public Products, Public Feedback

More
PBL PD

Managing
the Chaos
Question
Strategies
PBL
Feedback

Check out the video below called, “Austin’s Butterfly,” to see elementary students during a peer feedback process. As you
watch, look for the evidence of student learning and growth with every revision! Then, check out the rest of this tab to see
different types of feedback and reflection protocols you can try out with your students! Then, click here to read more
reasons why you might want to start allowing productive failures to happen in your classroom.
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INSTRUCTIONS: Some of the most compelling evidence of student learning comes from feedback processes and the
revisions that result from reflecting on the feedback received. Consider collecting assessment evidence from students’
reflections, their revisions, and/or their ideas for how they would have done things differently if they could do the project
over again. Making this shift in your assessment evidence gives all students a fair and equitable way to demonstrate
learning even if students’ projects are incomplete, underdeveloped, or overambitious when the deadline arrives! The shift
will also ensure you have what you need to report grades and student learning while still allowing your students to work at
their own pace and engage in the productive struggle that comes with trying to meet a deadline!
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REFLECTIONS AND REVISIONS AS PBL ASSESSMENTS
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Weekly Learning Log
Goal Setting Worksheet

Question
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Prediction-Outcome Organizer
KWFL

KWHL
3 Ways to Promote Reflection
15 Reflection Strategies
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SWOT
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25 Reflection Questions
Courageous Conversations

DIY
PBL

Individual Action Plan
Realms of Concern and Influence

For protocols and materials, click the links above or click the image to learn about metacognition and get more strategies.

More
PBL PD

●
●
●
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●

Managing
the Chaos

Each protocol engages students in the metacognitive cycle and provides them with opportunities to demonstrate their
learning and their growth even when a project is not progressing well. Plus, reflections are a very rigorous way to regularly
practice making claims and supporting those claims with evidence and reasoning—crucial skills in every subject and grade!
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INSTRUCTIONS: Self-reflections must be connected to the PBL learning targets in order to use them as assessments of
student learning. The reflection protocols linked below can help students reflect on their learning, their learning process,
and the progress of their project if the learning targets are clearly communicated and understood by students.
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SELF-REFLECTIONS AS ASSESSMENTS

Think-Pair-Share Chart
Classroom Meeting
Compass Points
Peeling the Onion
Success Analysis
Wagon Wheels
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What? So What? Now What?
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Considering Evidence Protocol
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Check in Circle
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Writer’s Workshop Feedback
SWOT

More
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For protocols and materials, click the links above. Then, consider using the rules for giving feedback pictured on the sticky
notes above to set clear behavior expectations during peer feedback time. Would you add any rules for your classroom?
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●
●
●

RULES FOR GIVING FEEDBACK:
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INSTRUCTIONS: Click the links below to see peer-feedback protocols and materials. Then, click the images to get tips on
making peer feedback effective in your classroom! Consider combining the peer feedback protocols with one or more of
the self-reflection protocols in this workbook to help students transform their peer feedback into meaningful revisions!

Why do
PBL?

PEER FEEDBACK: HARD ON CONTENT, SOFT ON PEOPLE
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INSTRUCTIONS: Public products are one of the key characteristics that distinguishes PBL from traditional teaching
methods or traditional summative projects. The image below demonstrates ways you can differentiate and scaffold the
the audience of your students’ public product in a mixed ability classroom or for your comfort level. When you’re ready to
involve the community beyond the school’s community, click here to see an example of how to communicate the PBL
experience to the community. Then, click here to see an example of how to collect constructive feedback from community
members when there is a public product!
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PUBLIC PRODUCTS, PUBLIC FEEDBACK
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Middle School Contests

Academic
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Elementary Contests
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K-12 STEM Contests
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K-12 Language Arts and Social Studies Contests
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Want a pre-packaged PBL experience to start with? Want to see some examples of PBL experiences to get
ideas on how to implement your own? Preview this section below or click the arrows to go to a specific page!
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Dipping Your Toe:
Launching Academic Contests

High School Contests
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INSTRUCTIONS: Academic contests are great way to get started with project and problem-based learning. Check out the
contests below and think about how they follow many of the PBL Frameworks in this workbook! Finally, use contest rules,
frameworks, or materials to help you design your own contest, or sign up your students to compete!
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LANGUAGE ARTS & SOCIAL STUDIES CONTESTS
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Contests range from K-12. SCAMPER any contest here to work for your grade level. For support modifying contests go to the DIY PBL tab, too!

PBL
Frameworks

INSTRUCTIONS: Academic contests are great way to get started with project and problem-based learning. Check out the
contests below and think about how they follow many of the PBL Frameworks in this workbook! Finally, use contest rules,
frameworks, or materials to help you design your own contest, or sign up your students to compete!

Why do
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STEM CONTESTS
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SCAMPER any contest here to work for your grade level. For support modifying contests go to the DIY PBL tab, too!
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INSTRUCTIONS: Academic contests are great way to get started with project and problem-based learning. Check out the
contests below and think about how they follow many of the PBL Frameworks in this workbook! Finally, use contest rules,
frameworks, or materials to help you design your own contest, or sign up your students to compete!
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ELEMENTARY CONTESTS
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SCAMPER any contest here to work for your grade level. For support modifying contests go to the DIY PBL tab, too!
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Frameworks

INSTRUCTIONS: Academic contests are great way to get started with project and problem-based learning. Check out the
contests below and think about how they follow many of the PBL Frameworks in this workbook! Finally, use contest rules,
frameworks, or materials to help you design your own contest, or sign up your students to compete!
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MIDDLE SCHOOL CONTESTS
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PBL
Frameworks

INSTRUCTIONS: Academic contests are great way to get started with project and problem-based learning. Check out the
contests below and think about how they follow many of the PBL Frameworks in this workbook! Finally, use contest rules,
frameworks, or materials to help you design your own contest, or sign up your students to compete!
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HIGH SCHOOL CONTESTS
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Why do
PBL?

Classroom Management

Approving Project Proposals

Scheduling Time for PBL

Allowing Group Projects

Providing Voice and Choice

Tracking Student Progress

Introducing PBL to Students

Finding Materials

Introducing PBL to Families

Establishing Deadlines
More
PBL PD

Assessment and Accountability

DIY
PBL

Developing Project Proposals

Academic
Contests

Success Skills for PBL

PBL
Feedback

Brainstorming Project Ideas

Question
Strategies

Standards and Objectives

Managing
the Chaos

This section breaks the PBL planning process down into the stages below. Click on any arrows to help you
design your own PBL, modify an academic contest, or trouble shoot a PBL experience gone awry!

PBL
Frameworks

Cannonball into the Deep End:
Design It Yourself

▪

Can the standard come from any subject area, or do you want to
limit the subject areas students can select standards from?

Do you want to limit the number of standards the student can
select?

▪

How will you give students access to the standards they can
choose from?

▪

Do you want students to select the standards before or after
they develop an idea for their project?

▪

o

mini-lessons before independent work time?

o

one-on-one interventions during independent work time?

o

a combination of these methods?

o

Skill-based standards may limit process or product but
provide student voice and choice with the topics.

Once you select the standards, can students choose some
standards to focus on, or must they focus on all the standards you
have selected? If you want students to select one or two to focus
on, also consider the questions in the column to the left.

▪

How much mastery has already been achieved with the standards
you’ve selected? Which target will need additional instruction for
some or all the students? What stages of the project would that
instruction be most relevant to the students?

▪

How will you deliver this instruction?

whole-class lessons?

o

mini-lessons before independent work time?

o

one-on-one interventions during independent work time?

o

a combination of these methods?

More
PBL PD

o

DIY
PBL

whole-class lessons?

Content-based standards limit topics but leave the process
or product open for student voice and choice.

▪

How will you provide additional instruction to students who are
struggling with the standards they have selected?
o

o

Academic
Contests

▪

What standards do you want students to focus on? Consider that:

PBL
Feedback

Must the standards be current grade level standards, or can
students select standards from previous or future grade levels?

▪

Question
Strategies

▪

I want to select
the standards for students’ projects.

Managing
the Chaos

I want students to select
the standards for their project.

PBL
Frameworks

INSTRUCTIONS: Decide which “I want” statements best reflect your preferences, choosing as many statements as you
wish. Then, use the bullet points below those statements to help you plan how you’ll carry out that “I want” statement.

Why do
PBL?

STANDARDS & LEARNING OBJECTIVES

To see examples of “success skills” that support PBL, click here.

▪

When will you deliver these lessons?

▪

Are there community members or
professionals who could teach or coteach these lessons?

▪

▪

Are you already using classroom
meetings to address issues in your
classroom? Click here to learn how to
start classroom meetings.

▪

How will you identify students for oneon-one or small group interventions?
Consider using a Kanban board to
identify students who need
interventions for success skills.

▪

Could you begin or end each PBL work
session with a classroom meeting?

▪

How do you want students to present
their struggles and frustrations with the
project or with other students?

▪

When will you provide these
interventions?

▪

How do you want students to share their
strategies for addressing these struggles?

▪

Do you have multiple strategies for each
of these skills that students could use
(e.g., setting goals or using planners)?

▪

How will you provide support when
students cannot identify strategies for
addressing their struggles?

More
PBL PD

Underdeveloped success skills are one of the most frequent reasons why final products/final projects in a PBL unit are considered unsuccessful,
but there is a lot of valuable learning that happens with an unsuccessful project we may miss if we only grade the final product! So, consider
collecting assessment evidence from reflections and revisions so underdeveloped success skills do no mask the academic learning that is
happening when students have an underdeveloped or overambitious project!

DIY
PBL

Do you want to address these
interventions individually or do you want
to pull small groups for these
interventions?

Academic
Contests

How will you address a need to reteach
or provide interventions for students
who need more time to master these
skills? Consider the ideas in the PBL
feedback tab.

▪

PBL
Feedback

Do you have these lessons
planned/prepared already? What are
your learning objectives?

I want students to use classroom meetings or
Socratic seminars to address success skills.

Question
Strategies

▪

I want to provide individual or small group
interventions for success skills.

Managing
the Chaos

I want to provide whole class lessons
on success skills.

PBL
Frameworks

INSTRUCTIONS: Decide which “I want” statements best reflect your preferences, choosing as many statements as you
wish. Then, use the bullet points below those statements to help you plan how you’ll carry out that “I want” statement.

Why do
PBL?

SUCCESS SKILLS FOR PBL

▪

What support could students provide one
another during independent work time?

▪

How often do you want students taking
turns being responsible for providing this
kind of support to their peers?

▪

Would the following jobs work for you?
How could you modify these jobs to better
work for you?
o

o

For the Communications Specialist
job, click here and here.
For the Director of Maintenance job,
click here and here.

▪
▪
▪

More
PBL PD

Want some more guidance for managing projects in your classroom? Click here for a webinar for managing projects in elementary schools. Click
here for a webinar for managing projects in middle and high schools.

DIY
PBL

Consider using individual or group contracts
to manage the PBL experience. Here are
handouts for different parts of the student
contracts for your consideration:
o For Group Contract Template, click
here. Or an Individual Contract
Template, click here.
o For just the Group Norms Page, click
here.
Could you modify these sample contracts to
better suit your needs?
Do you want to require parents to sign the
students’ contracts?
How will you identify a student’s failure to
meet the responsibilities outlined in the
contract?
o Consider using or modifying this predue date self-evaluation. Click here.

Academic
Contests

o

For the Classroom Executive Officer
(CEO) job, click here and here.

▪

PBL
Feedback

Are there any aspects of your
current classroom management
systems that you could SCAMPER
so it better supports the PBL
framework you choose to use?

▪

I want to use student contracts
to help me manage PBL work.

Question
Strategies

▪

Which current classroom
management systems do you
already have in place that could
support PBL work?

I want to use classroom employees
to help me manage PBL work.

Managing
the Chaos

I want to use my current classroom
management systems.

PBL
Frameworks

INSTRUCTIONS: Decide which “I want” statements best reflect your preferences, choosing as many statements as you
wish. Then, use the bullet points below those statements to help you plan how you’ll carry out that “I want” statement.
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CLASSROOM MANAGEMENT SYSTEMS

Do you have something like
“Friday Fun Time” that you
could repurpose into PBL
independent work time?

▪

Are there regularly occurring
“special schedules” like
Wednesday early release
days that could be
rescheduled for PBL
independent work time?

▪

How might you ensure
students are not sacrificing
the quality of their work so
they can work on PBL tasks?

▪

How will you address having
students at various stages of
the project? Consider using
▪
PBIS or Digital PBIS for PBL
accountability/recognition
instead of using grades or
extra credit.
▪

Which colleagues on your
grade-level and/or subjectarea PLCs might partner
with you or support this
work?
Which members of your
administration and/or
building leadership teams
might partner with you or
support this work?

Are you already
implementing PBL in your
classroom?

▪

If yes, what modifications
would you need to make to
incorporate student voice
and choice in designing the
project?

▪

If no, here is an example of
how Sarah Pack scheduled a
12-week trimester long PBL
unit and used it for core
instruction. Or here for an
example of how she
scheduled multiple PBL units
that were simultaneous
assessments of ELA, Social
Studies, and Science
standards.

More
PBL PD

▪

DIY
PBL

Will you also provide
dedicated class time, so
everyone has fair and equal
access to PBL during the
school week? If so, consider
the question in the column
to the left.

Would PBL be an
intervention for those who
have not yet met standards,
or an extension for those
meeting or exceeding
standards, or both?

Academic
Contests

▪

▪

I want to use PBL as the primary
vehicle of instruction in my
classroom.

PBL
Feedback

▪

Is there at least one hour of
time you could carve out of
each week to dedicate to
PBL independent work time?

I want to incorporate PBL work
into my school’s intervention or
advisory time.

Question
Strategies

▪

I want students to do PBL work
when they finish their other
assignments earlier than others.

Managing
the Chaos

I want to schedule a dedicated
amount of time for PBL work
each week.

PBL
Frameworks

INSTRUCTIONS: Decide which “I want” statements best reflect your preferences, choosing as many statements as you
wish. Then, use the bullet points below those statements to help you plan how you’ll carry out that “I want” statement.
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SCHEDULING TIME FOR PBL WORK

▪

Question
Strategies

▪

PBL
Feedback
Academic
Contests
DIY
PBL
More
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I want to put some restrictions on I want to provide students with a
I want to provide the context for
student projects, such as the
menu of pre-planned projects to
the project and then allow
format, length, citations, etc.
choose from.
students to design their project.
Consider this: The frontal
▪
How do the restrictions you ▪
There are 5 ways to modify a ▪
Consider using a graphic
lobe, which is responsible for
want to implement connect
task for a menu (see below).
organizers to help plan
executive functions like
to the standards addressed
Click here to learn more.
and/or present the context
planning, is not fully
by this project?
you want students to use:
o Content
developed until the mid-20s.
▪
Can students propose
o GRASPS
o Context
Consider providing students
exceptions to these
o WHERE TO
o Process
with a planning template.
restrictions for your
o RAFT (leaving the F
Consider using the
approval?
o Product
blank)
questioning strategies to
▪
Are there standards that you
o
Resources
help students brainstorm a
o SOAPSTone
need to substitute for
project focus. Then, have
▪
Consider
using
one
of
the
students above or below
▪
Consider providing a realstudents use one of the
choice formats presented
grade level?
world problem or context to
project proposal templates
here and here.
address such as:
▪
Consider adding authenticity
in this workbook to guide
▪
Consider
these
project
ideas:
and rigor by restricting real
them through the process of
o UN’s list of Global
or
hypothetical
o
Pinterest
list
designing their own project.
Issues
budgets/supplies.
o Edutopia list
o UN’s Sustainable
▪
Consider getting ideas for
Development Goals
o ISTE list
authentic or realistic
o Global Children’s
o Minds in Bloom list
restrictions from academic
Issues. Also see this
contests.
site for kids.

Managing
the Chaos

I want students to design every
element of their project.
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INSTRUCTIONS: Decide which “I want” statements best reflect your preferences, choosing as many statements as you
wish. Then, use the bullet points below those statements to help you plan how you’ll carry out that “I want” statement.

Why do
PBL?

PROVIDING STUDENT VOICE & CHOICE

PBL
Frameworks

INSTRUCTIONS: Decide which “I want” statements best reflect your preferences, choosing as many statements as you
wish. Then, use the bullet points below those statements to help you plan how you’ll carry out that “I want” statement.

Why do
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INTRODUCING PBL TO STUDENTS
To learn more about a PBL entry event, click here.

▪

Inspires curiosity

o

Memorable

o

Brief (usually no more than 1 hour)

o

Conveys teacher’s enthusiasm for project

See an example of a “gold-standard” entry event by clicking here.
To get ideas for digital entry events, click here. Then, see an
▪
example of a digital entry event here.

Inviting a guest speaker

o

Interesting Visuals (see examples here)

o

Field Research such as conducting a survey to gather
information about audience perceptions.

o

Former students to present and answer questions.

Provide instructions for each phase when they begin that
phase? Consider using a digital notebook to do this.

o

Provide a syllabus/instructions for the entire project when
we begin? Examples are here and here.

o

Can you provide a combination of both approaches?

Consider these syllabus formats:
o

Click here to see a traditional handout for instructions that
emphasizes the process.

o

Click here to see a syllabus for a trimester-long passion
project that could be modified for more short-term
passion projects/units.

o

Click here to see examples of infographic syllabi and
instructions including a link to a free program to help you
design your own.

DIY
PBL

o

o

Academic
Contests

Consider the following options for an entry event:

How do you want to provide students with the instructions for a
PBL experience?

PBL
Feedback

▪

o

▪

Question
Strategies

▪

Below are characteristics of a “gold-standard” entry event:

I want to launch with a
a project syllabus or instruction sheet.

Managing
the Chaos

I want to launch my PBL work
with an entry event.

More
PBL PD

How will you scaffold this for your
students? Consider the following ideas:
o

o

▪

▪

How will you explain the connections to
standards in the fewest words possible?
Consider using the Hemingway Editor to
help you out!

Can you arrange for a translator to be
available?

▪

How will you provide information to
parents who cannot attend the
information meeting?

A presentation such as an
elevator speech or an interview.

Will you require a parent signature for
approval?

▪

How will you share your passion for
supporting the PBL experience?

▪

▪

How will you get this translated?

Consider using the questions and
resources in the columns to the left to
help you craft your presentation.

▪

Consider incorporating these reasons for
supporting PBL by clicking here and
ways to support the PBL experience at
home by clicking here.

DIY
PBL

Will you explain which framework you
will be using to organize the PBL
experience?

Academic
Contests

▪

▪

A graphic organizer like this one.
A professional format such as a
memo or an email like this one.

How do you want to notify parents of
your information night?

I want to introduce
PBL to parents in a letter.

PBL
Feedback

o

▪

Question
Strategies

▪

I want to introduce
PBL to parents at an information night.

Managing
the Chaos

I want students to introduce
their project to their parents.

PBL
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INSTRUCTIONS: Decide which “I want” statements best reflect your preferences, choosing as many statements as you
wish. Then, use the bullet points below those statements to help you plan how you’ll carry out that “I want” statement.
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INTRODUCING PBL TO FAMILIES

More
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▪

Click here to see
brainstorming techniques
that marketers use.

▪

Consider giving students a
checklist to ensure their
ideas are viable. Click here to
see an example.

Give students a list of
essential questions, like this
one, to discuss and consider
using for the focus question
of their project.

▪

Do you want students to
▪
have something prepared for
when the community comes
in (e.g., a brainstorming
bracket or self-reflection)?

▪

Click here and here to see
activities that help student
groups generate, revise, and
determine a driving question
for a project.

▪

What types of professionals
could help students
brainstorm project ideas? Do
you have connections you
could capitalize on?

▪

Get more resources to
▪
support the brainstorming of
student-driven PBL
experiences in the
Questioning Strategies tab
of this workbook.

How will you help students
connect with these
community members?
Student groups
rotating stations?

o

Whole-class Q&A
panel?

o

Zoom meeting?

Give students a list of
projects, like this one, to
discuss and consider using
for their project.

More
PBL PD

o

▪

Does the student like an idea
that another student or
former students have
produced? If yes, consider
having students SCAMPER or
SAMR the idea to brainstorm
a new or unique approach.

DIY
PBL

Consider giving students a
process guide to support
independent brainstorming
activities. Click here to see
examples by subject and
grade level.

▪

Academic
Contests

▪

Want ideas for students struggling
to brainstorming an idea?
Check out these ideas:

PBL
Feedback

Consider using the
brainstorming bracket tool.

I want students to consult
professionals or community
members when brainstorming.

Question
Strategies

▪

I want students to
brainstorm ideas with
their peers for their project.

Managing
the Chaos

I want students to individually
brainstorm ideas for their project.
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INSTRUCTIONS: Decide which “I want” statements best reflect your preferences, choosing as many statements as you
wish. Then, use the bullet points below those statements to help you plan how you’ll carry out that “I want” statement.

Why do
PBL?

BRAINSTORMING PROJECT IDEAS

Click here to see examples of how to approach the
project proposals as a presentation.

▪

Do you want community members at this
presentation? Consider these ideas:
o

▪

Consider the following ideas:
o

o

A panel of professionals in a field related to
the topic(s) or families.

o

o

Students in another class (e.g., 5th graders
surveying and pitching book ideas to
kindergarteners).

A graphic organizer to
scaffold the project proposal
like this one.
▪
A professional format such
as a memo or an email like
this one.
A log, blog, or vlog. Click
here to see a real-world
example of requirements for
a student blog.

Are there professionals or
community members that could
interview the students?
Do you want students to prepare
anything before the interview?
o

Consider using a graphic
organizer in the column to
the left.

▪

Do you want students to provide each other with feedback and suggestions when they present their proposals?

▪

Will you ask students to self-reflect on their proposal? Will you ask students to seek and consider peer feedback about their proposals?

▪

Will students have an opportunity to revise their proposal if they do not get your approval? Click here to read one educator’s plea for
embracing performance failures as learning successes. Then, get materials and resources to support this kind of work here.

More
PBL PD

Do you want students to develop their proposal before or after they complete their research?
DIY
PBL

▪

Academic
Contests

o

▪

PBL
Feedback

School staff such as custodians, cafeteria
workers, secretaries, security guards,
instructional coaches, principals.

I want students to deliver their project
proposal as a student interview.

Question
Strategies

▪

I want students to deliver their project
proposal as a written document.

Managing
the Chaos

I want students to deliver their project proposal as a
presentation.

PBL
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INSTRUCTIONS: Decide which “I want” statements best reflect your preferences, choosing as many statements as you
wish. Then, use the bullet points below those statements to help you plan how you’ll carry out that “I want” statement.
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DEVELOPING PROJECT PROPOSALS

I want all student projects to be approved
by a parent/guardian.

I want all student projects to be approved
by community members.

How will you request and confirm the
approval? Letter, interview, initials on
proposal draft?

▪

Will the community read project
proposals or watch proposal
presentations or both?

▪

Are there certain parts of the project
plan that must be addressed? Must all
areas be addressed to be approved?

▪

How will you address students whose
parents do not sign it?

▪

Who will you invite? Will you provide
guidance on when/when not to approve?

▪

▪

Can students revise their proposal if
during their research or project
development they find their plans need
to change? Do these changes need to be
approved?

Could you use a “shark-tank” style
approach with hypothetical investments
for successful proposals?

▪

Will you have students reflect and revise
their project plan based on the on the
community feedback?

▪

Is there an alternative assignment
you want student to complete
(e.g., getting it approved by
another significant adult like a
school counselor or older sibling)?

DIY
PBL

Will there be a “point of no return” in
which students are no longer allowed to
modify their plans?

o

Academic
Contests

▪

PBL
Feedback

What criteria will you use for approval?
Are there academic standards that could
be assessed by the project proposal?

Question
Strategies

▪

Managing
the Chaos

I want to approve all projects
before students continue their work.
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INSTRUCTIONS: Decide which “I want” statements best reflect your preferences, choosing as many statements as you
wish. Then, use the bullet points below those statements to help you plan how you’ll carry out that “I want” statement.
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APPROVING PROJECT PROPOSALS

More
PBL PD

Here and see page are questions
to help students develop norms.

o

Here and here are examples of
group contracts created for
different projects.

o

o

o

▪

▪

If so, what criteria will you use to
make an exception to this rule
(e.g., an IEP or 504 only, etc.)?
How would you address concerns
about fairness and equity if you
made an exception?

How will you address concerns and
frustrations with this decision from
students? From parents?

▪

What criteria will you use to decide who
is and isn’t allowed? Consider these
ideas:
o

Yes/no on trial basis, then
reassess at a certain time

o

“Yes, if certain criteria are met by
a certain date”

o

“No, until certain criteria is met”

How will you address concerns and
frustrations about equity and fairness if
some are allowed and some are not?

DIY
PBL

Check out the group roles in
Classcraft for ways to “gamify”
positive collaborative behaviors
and/or how to “gamify” group
roles in a digital space.

Will you make exceptions to this rule?

Academic
Contests

o

▪

PBL
Feedback

Consider having students develop a
group contract to help them make
decisions about group roles, time
management, and group norms BEFORE
there are issues.

I want to allow group projects
on a case-by-case basis.

Question
Strategies

▪

I do not
want to allow group projects.

Managing
the Chaos

I want to
allow group projects.
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INSTRUCTIONS: Decide which “I want” statements best reflect your preferences, choosing as many statements as you
wish. Then, use the bullet points below those statements to help you plan how you’ll carry out that “I want” statement.
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ALLOWING GROUP PROJECTS

More
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▪

▪

How often do you want to track participation and
behavior?

▪

Do you have a tracking system that you
already use that you could SCAMPER?

▪

Do you have a rubric to measure behavior and
participation?

▪

Do you want students to develop
SMART goals for their independent
work time?

Do you want to use a paperbased system, or do you
want to use a digital system?
Would a Kanban board serve
your purposes?

o

How often do you want to
check a student’s progress?

▪

Would Classcraft’s Quest
feature serve your
purposes? Click here for an
example of a quest.

▪

▪

Do you want your assessments of behavior and
participation to be reflected in the gradebook? Is there a
standard (e.g., SL.2.1a or SL.9-10.1d) that you could tie
this to? Could these assessments be reflected in
▪
citizenship scores/report card comments instead?
What do you want students to do with the feedback on
their behavior and participation?

o

How often will they reflect on
their goal?

Do you want students to keep a
logbook for their project? For examples
of logbooks that could be modified for
PBL, click here and here. Or check out
interactive notebooks to help students
and teachers track progress.
Do you want students to submit a
progress report for their independent
work time? To see an example of a
student progress report, click here.

More
PBL PD

▪

How will you record and report your observations of
behavior and participation? Will you be able to justify
your assessment of behavior and participation if it were
challenged by parents and/or administrators?

Do you want them to develop a
goal for each day? Each week?
Each phase of the project?

DIY
PBL

▪

Would Sarah’s conference record system serve your
purposes? Click here to see an example.

o

Academic
Contests

▪
Would a “clothespin”
Kanban approach serve your
purposes better? Click here ▪
for an example.

Would Marzano’s rubric for participation and
behavior serve your purposes? Click here to learn
more.

PBL
Feedback

▪

I want students to track their progress,
behavior, and participation.

Question
Strategies

▪

Do you have a tracking
system that you already use
that you could SCAMPER?

I want to track the behavior
and participation of each student.

Managing
the Chaos

I want to track the phases of the
project students have completed.
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INSTRUCTIONS: Decide which “I want” statements best reflect your preferences, choosing as many statements as you
wish. Then, use the bullet points below those statements to help you plan how you’ll carry out that “I want” statement.

Why do
PBL?

TRACKING STUDENT PROGRESS

Why do
PBL?

FINDING MATERIALS

▪

o

o

Invent Washington limits project
costs to $20. Students must list all
their materials, state whether they
were bought or recycled and
present receipts for any items that
are purchased.
o

Consider giving students random
materials at different tables and
ask them to build something like
the tallest tower or building a
mechanism for moving an object
without touching it. Then, halfway
through the build, make them
change groups and finish another
group’s build without consulting
with the other group.

o

Send an email to the staff in your
building asking for unusually
specific resources (e.g., rotary dial
phone) or general resources (e.g.,
cardboard boxes of any size).

o

Put a notice in newsletters:
▪

Parent/school newsletters

▪

Union newsletters

▪

District’s staff newsletters

o

Ask for donations from business
and PEAK! partners.

o

Use a crowdsourcing tool like
Donorschoose.org

Apply for a grant like one of these:
o

WAETAG grant
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Buy cheap wind-up toys and have
them “dissect” the toy by taking it
apart and diagraming each part of
the toy. Then, have them
▪
brainstorm ways these parts could
be used another way using the
SCAMPER tool.

Consider helping students crowdsource
their projects:
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Consider bringing in real or
hypothetical “community
investors” into a “shark-tank”
activity to sponsor projects.

▪
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o

How will you help students practice the
flexible thinking required to brainstorm
ways in which supplies can be
recycled/repurposed?

PBL
Feedback

Do you want to limit the amount of
money that students can spend on their
projects?

▪

I want to help students
crowdsource their projects.

Question
Strategies

▪

How will you address fairness and equity
concerns for students in poverty or
fewer support systems at home?
Consider these ideas.

I want students to
use recycled materials only.
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I want students to
get their own materials for their projects.
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INSTRUCTIONS: Decide which “I want” statements best reflect your preferences, choosing as many statements as you
wish. Then, use the bullet points below those statements to help you plan how you’ll carry out that “I want” statement.
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ESTABLISHING DEADLINES

▪

How will you monitor and
address students who are at
risk of not meeting these
deadlines?

▪

Do you have some flexibility
built into that timeline in
case it takes more/less time
than you anticipate?

▪

How will you intervene if a
student misses this
deadline?

▪

How could you incorporate
reflection to ensure that
“failed” performances and
products are still successful
learning experiences?

▪

How much time will
students have to make-up
these deadlines?

▪

Will you allow anyone to
make-up missed deadlines,
or must there be a special
circumstance (e.g., excused
absence, IEP/504)?

▪

How could you incorporate
reflection to ensure that
“failed” performances and
products are still successful
learning experiences?

▪

How will you still address
success skills like time
management and selfassessment without
deadlines?

▪

How could you measure
strengths and weaknesses
with success skills without
deadlines?

▪

How could you incorporate
reflection to ensure that
incomplete performances
and products are still
successful learning
experiences?
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How will you intervene if
students miss one or more
of these deadlines? Consider
this idea for students
communicating with families
before accepting a late
assignment.

How will you provide
students with formative
feedback before the final
deadline?
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▪

▪

I do not want to establish
deadlines for PBL.
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How long do you anticipate
students spending on each
phase?

I want to allow students
to make-up missed deadlines.

Question
Strategies

▪

I want to establish deadlines for
the final product only.
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I want to establish deadlines for
each phase of the project.
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INSTRUCTIONS: Decide which “I want” statements best reflect your preferences, choosing as many statements as you
wish. Then, use the bullet points below those statements to help you plan how you’ll carry out that “I want” statement.
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ASSESSMENT & ACCOUNTABILITY

▪

Will the “final product” be the completed
project or a presentation about the learning
that happened in the project or both?

▪

Are you assessing skill-based standards or
content-based standards?

If content-based standards, students can
demonstrate content knowledge with
any type of project, but make sure the
focus question is about the content they
must master.

o

If both, consider having students choose
skills or content to be assessed or focus
on assessing skills in one phase of the
project and content during another
phase of the project.

▪

Will you require students
to justify their selfassessments with
specific evidence of their
learning like this, or will
you provide the
evidence of learning that
has been collected and
ask students to selfassess based on your
observations like this?

Will this public
presentation be during
or after school hours?
o

▪

If after hours,
how will you
address fairness
and equity issues
for families who
are unable to get
their child to this
presentation?

How will parents or
administration know
that real learning
happened? Consider
these ideas for getting
them involved.
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o

▪

How will you address
self-assessments that
are too harsh/too
generous?
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If skill-based, students can focus on any
topic they wish, but make sure all
students have chosen a project in which
they demonstrate the skills outlined in
the standards.

▪

Academic
Contests

o

I want a public presentation
to be the accountability piece.
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Do you want
students to selfassess and then
adjust their
scores based on
your
professional
judgement?

▪

I want students to self-assess
standards.

Question
Strategies

▪

Will you assess
the same
standards or
different
standards at
every phase of
this project?

I want to assess standards
using the final product only.
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I want to assess
standards at each
phase of the project.
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INSTRUCTIONS: Decide which “I want” statements best reflect your preferences, choosing as many statements as you
wish. Then, use the bullet points below those statements to help you plan how you’ll carry out that “I want” statement.
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Links to More PBL
Professional Development
Want more ideas, resources, and support? Preview this section below or click the arrows to continue!
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Or contact your PBL Webinar presenters for more ideas and support!

PBL
Feedback

Access PBL PD Resources

Contact Your Presenters
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Below are some of the individuals and organizations featured this workbook who offer additional PD resources and
materials that can support PBL implementation. Click on any of the images below to check out what they can offer!
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